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VENTURE OUTDOORS STAKEHOLDER QUESTIONS

Introduction:

Thank you for taking the time out to help us collect some information about Venture Outdoors. As
you may know, we are from Shift Collaborative, a creative agency based in East Liberty, and we
are helping Venture Outdoors analyze their web presence. We have two of us on the call today
so that one person can ask the questions while the second person takes notes.

Today, I'll ask you a series of questions about your experience with the Venture Outdoors brand
and its website. This should take about 20 minutes. Please feel free to speak frankly.

We would like to record this call for our purposes of documenting all the information accurately.
Shift will not give access to the recording to anyone else. Do we have your permission to record
this call?

[thanks and encouragement after their answers will help them open up]

e First, can you briefly tell me about your role [or connection] to Venture Outdoors?

Brand Questions:

If needed: A Brand is a set of “expectations, memories, stories and relationships” that in
combination drive the decision to choose a particular company, product or service. The brand
relationship is triggered for its audience with color, font, symbols, and message.

1. In your opinion, how well is the Venture Outdoors brand expressed on the website?
Where could the branding be improved on the website?

2. What do you wish people knew about Venture Outdoors that you think they don’t know?

Website questions:

The following questions should be answered from both your personal experiences with the
website as well as from the comments you received from members, non-members, trip leaders,
and other staff.

1. How frequently do you think members, non-members, and trip leaders visit the website?
What do you believe motivates them to come to the website when they do visit?

2. What are the top 2-3 tasks that you want members, non-members, and trip leaders to be
able to accomplish when coming to Venture Outdoors website?



3. Are there things things that members, hon-members, and trip leaders consistently have a
hard time finding on the website? If yes, what?

4. What do you wish the Venture Outdoors website did that you see other sites doing?

5. When it comes to logging in, filling out forms, signing up for events, or viewing the site on
a mobile device, is there any functionality on the Venture Outdoors website that you often
receive complaints about?

6. What does Venture Outdoors do that should be showcased more on the website?

Time permitting: That’s all the questions we have for our web and brand research. Do you have
any questions or comments about this project in general that you’d like to share?
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CTA is encouraging member to increase support of Venture Outdoors. Link to the Support Us page, which will outline optiens for velunteering and donating
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LEAD THIS TRIP ASSIST ON THIS TRIP buttons when a trip still needs a
Leader or Assistant Lead
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GO

—

CTA is encouraging Trip Leaders to check in the dashboard on trips that still need leaders and assistants
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Never Miss An Upcoming Adventure
Subscribe to Our Weekly E-Newsletter, The Compass
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